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DATA COMMITTEE –

PRESENTATION TITLE 2

The Committee works to verify accurate input 

and provide support to agencies as needed. 

We monitor outcomes and outputs as it 

relates to grant requirements. This year we 

added reporting of financials to compare 

utilization with funds spent.

All this is brought to Steering Council to keep 

leadership informed and to provide support 

and follow up with any agencies as needed. 



DATA:
HOUSEHOLDS SERVED

3

• Total number of overall Households Served: 1,553

• Average household size: 3 persons 

• Total Number of Single Households: 943

• Total Number of Family Households: 610

Of the 610 Family Households served, 1083 were 

adults and 1939 were children

• 61% of Homeless individuals served were 

identified as African American

• 247 total households housed in the year of 2023 

from the By-Name-List which typically have 

higher needs than others. 



LSA
Longitudinal System Analysis

• The LSA reporting period is from 10/1/22-9/30/2023. 

The 2022 LSA upload was reviewed prior to starting the 

2023 LSA. 

• Last year there were warning flags presented that 

showed discrepancies in Bed Count pulled from HMIS 

compared to the 2022 HIC (Housing Inventory Count.) It 

was expected that these warning flags would pop up 

again this year. 

• Overall, the 2023 LSA is on track to be completed and 

as accurate as possible before the deadline of January 

17th, 2024.

• The CoC met with the assign Data Quality Liaison to 

take a deep dive on the warning flags that were 

presented regarding Bed and HIC count. The Liaison 

was able to provide us with a run down on what reports 

to reference to make it easier to conclude which bed 

counts were correct when compared to the HIC. 

• The CoC submitted its mot recent report on 1/4/24 and 

the report was reviewed by the Data Quality Liaison on 

1/9/24. The CoC is prepared to review the notes from 

the liaison and will submit one more report. 



LSA CON’T

• The CoC submitted its mot recent report 
on 1/4/24 and the report was reviewed by 
the Data Quality Liaison on 1/9/24. The 
CoC is prepared to review the notes from 
the liaison and will submit one more 
report. 

• The CoC’s goal is to have a majority of the 
present warning flags reviewed and 
deemed as sufficient data before the 
deadline of January 17th, 2024. This would 
be a huge improvement compared to the 
2022 LSA which was completed with only 
one warning flag having received a 
“sufficient note” explaining a discrepancy 
or having the LSA file accurately reflect 
activity in the community.



MUSKEGON COUNTY HOMELESS CONTINUUM OF CARE NETWORK 
 

Steering Counsel Roster 
January 10, 2024 

 
A. Up to three seats designated for persons with lived experience, elected by the Network Membership. 

1. Persons with lived experience must have experienced homelessness within the last seven years or are 
currently program participants. 

2. If multiple seats are held by persons with lived experience, at least one should be held by a person who 
came from an unsheltered situation. 

 
B. Seats designated for the following entities that are responsible for selecting their representative:  

1. Units of Government in Muskegon County that are HUD Participating Jurisdictions (PJs) 
a. The City of Norton Shores/City of Muskegon  
b. The City of Muskegon Heights  

2. The HARA (Housing Assessment and Resource Agency)  
3. The Muskegon County CMHSP (HealthWest)  
4. The Muskegon County DHHS Office  
5. The Network Collaborative Applicant  

 
C. Permanent non-voting seats assigned to the following positions:  

1. The Network Coordinator  
2. The Network HMIS Administrator  

 
D. Seven seats consisting of Network Members elected at the Annual Membership Meeting.   

 
E. Seats designated for the Chairperson of the following Network Committees:  

1. Coordinated Entry System Committee  
2. Nominating & Elections Committee  
3. Youth Action Board  
4. Review Committee  
5. Data Committee  
6. Outreach Committee  

 
**Terms for elected seats on the Steering Council shall be for two years, staggered so that half are elected each year.  
The Voting Rules and Procedures shall be developed by the Nominating & Elections Committee and be reviewed each 
year by the Network Membership. 
  

 



 Last Name First Name Organization Designation Term 
Expiration 

1. Burmeister  Trina The Red Project Elected; Representing Lived 
Experience Community; Voting 

2025 

4. Carson Sharonda City of Muskegon Appointed; Representing PJ (City 
of Muskegon); Voting 

N/A 

5. Aaron-Shyne Julie City of Muskegon Heights Appointed; Representing PJ (City 
of Muskegon Heights); Voting 

N/A 

6. Reinecke Lisa TrueNorth Community Services Appointed; Representing HARA 
(TrueNorth); Voting 

N/A 

7. Baskin Brandon HealthWest Appointed; Representing 
Muskegon County CMHSP 

(HealthWest); Voting 

N/A 

8. Kidd Donata Muskegon County DHHS Appointed; Representing 
Muskegon County DHHS; Voting 

N/A 

9. Vacant   Appointed; Representing 
Collaborative Applicant (); Voting 

N/A 

10. Butler Madison  United Way Network Coordinator; Non-Voting N/A 

11. Sali Diolinda United Way HMIS Administrator; Non-Voting N/A 

12. Hekker Jamie Public Health of Muskegon 
County 

Elected; At-Large; Voting 2025 

13. Larsen Cindy Lakeshore Chamber Elected; At-Large; Voting 2025 

14. MacIntosh Marria Thredz Elected; At-Large; Voting 2025 

15. Simmons LaShae Muskegon Heights Commissioner Elected; Representing Lived 
Experience Community; Voting 

2025 

16. Skoglund Dan Rescue Mission Elected; At-Large; Voting 2024 

17. Turgeon Kristen Mission for Area People Elected; At-Large; Voting 2024 

18. Robere Christine United Way of the Lakeshore Elected; At-Large; Voting 2024 

19. Baskin Brandon HealthWest Chair Coordinated Entry 
Committee; Voting 

N/A 

20. Ross Hillery Health Project Chair Nominating Committee; 
Voting 

N/A 

21. Vacant     Chair, Youth Action Board; Voting N/A 

22. Mayeaux Angie Muskegon Housing Commission Chair, Review Committee; Voting N/A 

23. Mayeaux Angie Muskegon Housing Commission Chair, Data Committee; Voting N/A 

24. Cox Alicia Veteran’s Affairs Chair, Outreach; Voting N/A 

 



Volunteers are needed to survey community areas where there have been reports of unhoused individuals who are
sleeping in environmental conditions. Volunteers conduct scripted interviews in teams and provide resource bags
to individuals who are willing to participate. 

The Point-In-Time Count (PIT) is a snapshot of how many homeless individuals are in our community on a single
day. This count helps determine the amount of resources that the federal government can allocate in our
community. The stronger the survey, the more funds are put into our community! 

POINT IN TIME

JAN. 31, 2024
COUNT

unitedwaylakeshore.org/point-time-count-coc
SIGN UP TODAY!

Volunteers Needed!

Muskegon County
Homeless 
Continuum of Care

Life Align | 2508 Glade Street, Muskegon, MI 49444 7:00 PM - 11:00 PM

Have questions? Contact madison@unitedwaylakeshore.org | (231) 332 - 4012

What is the Point-In-Time (PIT) Count?


