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TO  :

Members of the Steering Committee
FROM:

Judy Kell, Continuum of Care Coordinator

DATE:

May 12, 2009
RE:

MSHDA NOFA for Homeless Prevention and Rapid Re-Housing Program
MSHDA will be distributing the HUD Homelessness Prevention and Rapid Re-Housing Program funds through a NOFA.  The draft NOFA is currently on the MSHDA website along with the allocation to the Muskegon Continuum of Care.  The website address is:
www.michigan.gov/mshda.

MSHDA will fund ONLY those Continuum of Care organizations that submit an acceptable Community Housing Assistance Plan (CHAP).  The CHAP is intended to transform homeless assistance in our community shifting the focus from providing shelter to preventing homelessness and quickly re-housing people who do become homeless.

Grant funds must be expended within two years with an implementation date of September 1, 2009.  The CHAP will be due to MSHDA on July 31, 2009.
Each COC must identify a single agency to serve as the “Lead” agency for purposes of this grant.  The Lead Agency must agree to:

· Serve as fiduciary for this grant;

· Assure a centralized intake and assessment process is in place within the community, thereby assuring a comprehensive communitywide service and housing delivery system;

· Subcontract (as needed) with local partners to assure a comprehensive service and delivery system.

Eligibility of Lead Agency – Central Intake and Housing Assessment
In order to be eligible for consideration as a lead agency, the organization must be:

· Actively engaged in the Continuum of Care planning process for the past 2 years;
· Experienced in providing services specifically targeted to people who are homeless (minimum of two years experience);

· Experienced with HMIS data collection;

· Experienced administering MSHDA or HUD rental assistance programs;

· Experienced serving all homeless populations;

· Exhibit the financial capacity to administer funds as demonstrated through an audited federal financial statement;

· Approved by the Muskegon CoC;

· Operating its principle place of business in the State of Michigan;

· Exhibit the capacity to partner with others and administer this program;

· A 501 c (3) agency or a local governmental agency;

· Able to perform a Housing Quality Standards (HQS) inspection

Given the short time frame, we are requesting that any agency interested in acting as the Lead Agency for this program, send a Notice of Intent to:

Judy Kell, Continuum of Care Coordinator

CMHS of Muskegon County

376 Apple Avenue

Muskegon, MI   49442

The Notice of Intent for the LEAD AGENCY must be sent to Ms. Kell by close of business on May 22, 2009.  The Letter of Intent must indicate that the agency is interested in being the Lead Agency.  It must address in writing how it meets all of the eligibility requirements as the Lead Agency.  If multiple agencies are interested in being designated as the Lead Agency, the Review Committee will meet to review the Lead Agency proposals and make a recommendation to the MCHCCN.  The MCHCCN will designate the Lead Agency at its June 11, 2009 meeting.  
The eligibility requirements for the sub-grantees are:

· Actively engaged in the Continuum of Care planning process;

· Experienced in providing services specifically targeted to people who are homeless;

· Experienced with HMIS data collection;

· Exhibit the financial capacity to administer funds as demonstrated through an audited federal financial statement;

· Approved by the Muskegon CoC;

· Operating its principle place of business in the State of Michigan;

· Exhibit the capacity to partner with others and administer this program;

· A 501 c (3) agency or a local governmental agency;

· Executed sharing QSOBAA to allow sharing within HMIS.

The Notice of Intent for the sub-grantee must be sent to Ms. Kell by close of business on June 15, 2009 at the above address.  The Lead Agency and the MCHCCN will hold a meeting with those requesting to be sub-grantees during the week of June 22, 2009.
In this way, there will be enough time for sub-grantees to submit proposals to the Lead Agency to provide services using this funding.  The Lead Agency will determine which sub-grantees will participate in the program and notify the MCHCCN at its July 9, 2009 meeting for its approval as the following entities have to sign the grant application as well:

· Community Development Committee of the County Board of Commissioners  -July 16, 2009  (approve application);
· Board of Commissioners - July 28, 2009 (approve application);
· Community Coordinating Council – July 21, 2009 (signature that it has received the and reviewed the application);
· Three partners – CCC, CMHS of Muskegon County and DHS (signature that the application has been received and reviewed);
· MCHCCN – must approve the application and send it to MSHDA on behalf of the CoC.
The application must be submitted by July 31, 2009.
Should you have any questions, please do not hesitate to contact me at 724-6053 or at kell@cmhs.co.muskegon.mi.us.
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