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Expected Outcomes


Michigan’s Campaign to End Homelessness

Expected Workgroup Outcomes: March 29, 2007

 For the Breakout Sessions during the Leadership Retreat
Models

· Provide on-going support and assessment of state Initiatives for the homeless, including:

· Homeless Families

· Homeless Youth

· Domestic Violence

· Chronic Homeless

· Michigan Prisoner Re-Entry 

· Assess the effectiveness of Interagency Service Teams, develop protocols, staff training, and implementation plans, as needed.

Information Technology

· Identify opportunities to utilize current technology to improve the effectiveness and efficiency in determining benefit eligibility and service delivery;

· Provide guidance to the Housing Locator system;

· Develop effective communication strategies that assure easy access to information and meetings, i.e. Virtual Real-time Meetings;

· Provide direction and guidance to the implementation of Shadow;

· Project Management software

Supportive Services

· Identify existing models of service provision that are effective in assuring:

· Long term housing stability

· Consumer choice

· Positive consumer outcomes

· Develop and implement strategies that support the sharing of information among service and housing organizations;

· Identify and/or create service delivery models that are effective in addressing both the emergent and long-term support needs of those who are homeless;

· Identify and implement models that address the transition of shelters to housing first models.

Community Building

· Educate our communities on the issues and needs of those who are homeless;

· Identify opportunities for involving a wide-array of community members in activities that will improve the lives of those who are homeless;

· Expand the number of people (including local elected officials, philanthropy and business) supporting an end to homelessness;

· Build local and state momentum in support of gaining the tools and resources needed to bring about an end to homelessness.

Training and Communication

· Create and populate Michigan’s Campaign to End Homelessness website with information and links to tools and “Best Practice” information that support local implementation of 10 Year Plans;

· Expand the knowledge and capacity of local stakeholders on key strategies, including:

· Supportive Housing Development

· Service Provision

· Housing First

· Eviction Prevention Techniques

· Benefit and Entitlement programs

· Supported Employment
· Implement strategies to communicate progress in achieving local and state performance outcome measures.

Employment and Income Supports

· Actively participate in the implementation of the SOAR project in Michigan, including:

· Training of initial staff

· Developing local dissemination plans

· Evaluating the effectiveness of the program

· Assuring that issues/concerns are identified and addressed.

· Assist in the creation of supported employment models (that include funding resources) that are disseminated state-wide;

· In partnership with local Veteran programs – identify opportunities to support those who are homeless to obtain needed benefits;

· Identify issues of concern (with recommendations) regarding access to entitlements for those who are disabled and/or homeless.

Housing Assistance

· Provide feedback and evaluation of rental assistance programs, including:  Tenant Based Rental Assistance, Homeless Preference of Housing Choice Vouchers, Shelter+Care, HUD Supportive Housing Programs;

· Create opportunities for communities to share knowledge and capacity regarding the development of Supportive Housing;

· Expand the knowledge and capacity of shelter providers, service organizations and others to implement Housing First;

· Identify opportunities and support the creation of local Housing Resource Centers.

Planning, Implementation & Measurement

· Oversee the state-wide implementation of 10 Year Plans to End Homelessness;

· Provide guidance to Michigan’s Homeless Management Information System (HMIS);

· Develop and oversee the implementation and data collection of performance outcome measures.

Maurie’s Guidance to Break-Out Groups at Leadership Retreat
	WORKGROUPS



	Models
	

	No right or wrong – any Model works

	Apply “Best Practice” models

	Prevention

	Technical Support

	Housing Component – Sub Average

	Fund Outcomes, not design

	Housing First

	Jail Re-Entry

	Discharge Planning

	

	Information Technology
	

	 Accuracy in HMIS implementation

	Staff support to enter data

	Universal tracking system

	DHS needs to be on HMIS

	Bridges

	

	Supportive Service
	

	Identify key people at the regional level – (Go To People) and provide contact info

	Access to mental health services for people who fall between the “cracks”

	Funding for supportive services when mainstream funding ends

	Increase casemanagement (more & better with wrap-around services)

	More coordinated for individual needs

	Domestic Violence

	Add additional stakeholders 

	Coordinate Re-Entry model

	Voluntary services versus engagement

	Identify resource needs

	Recovery policy change

	Updated list of service agencies for localities

	Fund ACT – long-term

	

	Community Building
	

	TF for biz appeal

	Project Homeless Connect to build community awareness

	FBO – Outreach

	Peer Support

	PR Plan

	Funding for Collaboration

	Neighborhoods

	Non-profit and for-profit need

	Who are the leaders (100 in your community)?

	Engagement strategies

	Training & Communication
	

	Awareness of services

	Coordinate all 10 Year Plans

	Between organizations – direction – planned effort

	Line staff

	Web links – materials

	Bridges out of Poverty

	Department of Education, McKinney Vento and focus on education

	

	Employment & Income Support
	

	SSI – turn around time (SOAR)

	Living Wage jobs and advancement

	Soft skills retention

	Economic Development

	Flint – hospital employment, sector focus

	Economic climate

	Transportation

	UP – growth challenge – no jobs

	

	Housing Assistance
	

	Resource Specialist

	Scattered Site

	Public Housing Units

	More Housing First Vouchers

	Housing First

	Create more affordable units

	Implement housing first

	Connect people with safe affordable housing

	IDA’s

	Policy Changes

	Flexible funding

	Utility reimbursement

	Planning Implementation / Measure Success
	

	Coordinated effort

	Funding

	Outcomes and Outputs

	Statewide effort welcome

	Build key local strategies - state



	Add additional stakeholders to the table (start with state agencies)

	Tie funding to outcomes

	Use data to track outcomes on what works here

	Better communication between the regions and the local communities

	Review policies and streamline systems

	Other
	

	


Predators and Partners

· Joint efforts usually yield better results.

· To reach our full potential we must resolve conflicts appropriately.

· Common Goals. Pull each other along instead of hold each other back.

· Wolves in sheep's clothing.

· It is one thing to know wolves are bad, but another to recognize them when they past your path.

· Four C's Confront, Correct, Compromise or Cut Off.

· Confront simply means to see clearly and face directly the essence of a particular relationship.

· We must be able to see other for who they are and what they are committed too.

· If they are not committed to our goals we need to confront them and expose them.

· Confrontation requires character, courage and caution. When need to know when, how and where to confront others. Balancing our fears with courage.

· Honest and gentle correction increases trust in the giver and the receiver.

· Sometimes confrontation and correction must lead to compromise. WiniWin compromises should be the goal.

· It is impossible to survive without good partnerships; however, it is impossible to partner with others who do not share the same intensity and same objectives. Both are needed.

· Most problems in winning relationships stem from divisions in these two critical issues.

· It is lethal when you are in a relationship with someone who is indifferent to the goals that you have laid down attaining in your business.

· Never walk with anyone who does not share your passion for the thing that you are going to do together. Your basic purpose must be the same to walk together.

· 3-D relationships: Differences: we do not have to be synonymous to work together and be productive, Direction: We need others who are different from use, but share the same long term goals and mission, Deliberate Destination: Involves the commitment to work together in fulfilling the common goal: a deliberate destination, being part of a convoy who have clearly communicated our need for one another and our commitment to make sure everyone arrives at our destination, then we will work together.

