(Sample Letter)

Dear (COC Chair, 10 Year Plan Key Stakeholder)

As your Regional Representative to the State’s 10 Year Planning effort to End Homelessness, I recently participated in a two-day Retreat to develop a plan for the organizational structure of this statewide effort.  A great deal of information and discussion occurred around the draft proposal and the key elements that need to be in place to assure our ultimate success.  The most critical issue identified was the need for good communication and access to web based technology that will allow multiple communities to communicate without the need for travel.

I am attaching a number of documents for your review, including:

· Notes from Morning Break Out (First Day – March 29, 2007)

· Workgroup (Comments from Break-Out Sessions)

· Retreat – Minutes End of Day Two

· Draft Workgroups (Suggested topic areas)

· Draft (Possible Workgroup Outcomes)

· Draft (Organizational Structure)

· Draft (Roles and Responsibilities

· Draft (Communication & Implementation Tree)

· Draft (Communication Pyramid)

· SOAR (Handouts)

At the beginning of the Retreat, MSHDA provided draft documents for our consideration.  Key to the planning was a need for shared ownership of this process, and much discussion focused around creating an organizational structure that was not hierarchical.  Discussion of the organizational structure was important since we know that leadership comes from within the local communities as well as state agencies, and we all work together to accomplish our mutual goals.

To communicate with you and to assist you in sharing information to your membership, I would like to suggest that we schedule to meet on  ________.  Agenda items that need to be discussed include:

· A discussion regarding feedback on the organizational structure;

· The creation of an “Operational Plan” at the regional level; 

· Creating cross-fertilization of support amongst all COC’s;

· Determining the commonalities within each 10-year plan; 

· Identifying assets, barriers and gaps; 

· Establishing official paths of communication with you;

· Determining a schedule of future Regional meetings (including who would attend and how best to utilize technology to make this happen);
· Discussion about the SOAR program (creation of a plan to assure that all communities receive its benefits).

Our goal will be to create a simple operational plan that can be submitted to MSHDA; the Department of Human Resources (DHS) and the Department of Community Health (DOC) within the next 90 days.  MSHDA has committed the following resources to assist us in this endeavor:

· Staff to help to facilitate and coordinate regional meetings;

· The region will have access to MSHDA’s conference call in number for meetings (this will need to be scheduled through Juliann Kline at klinej1@michigan.gov);

· MSHDA is working on creating “Virtual Real-Time Meeting,” technology that each region and COC can access for more streamlined, cost effective access to communication.

When we meet again as a state-wide group, our region will be one of the eight that determines the priorities and functionality of the organizational structure of Michigan’s 10-Year Plan to End Homelessness.  Out of our Operational Plan – workgroups will be created that focus on the issues that are critical and need to be addressed to assure our region is working together effectively to end homelessness.

In the meantime, the state agencies will continue to bring on board critical partners and look at opportunities to provide resources in a more flexible way.

Sincerely,

Region ___ Representative

