MINUTES
Region 3 Meeting:  Muskegon, Newaygo, Kent, Ottawa, Montcalm, Ionia, 

                                 Lake, Mason, Mecosta, Osceola, Oceana

________________________________________________________________________  
Meeting Date:  March 15, 2010 at 1pm   

Meeting Facilitator: R3 Co-Chair, Janay Brower, Grand Rapids/Kent County CoC

jbrower@usc.salvationarmy.org 

1. Roll Call and Introductions
2. Review of February Minutes:

Region 3 meetings are scheduled for the third Monday of the month

3. R3 Operational Plan:

Small group will convene to discuss revisions to the operational plan before the next  meeting. 
4. HPRP Issues and Bottlenecks

· Third party verification has been problematic and MSHDA continues to seek clarification from HUD. 
· A policy bulletin will be coming out in the next couple of days regarding other issues including that agencies can move onto 2nd year funds if first year money has been expended
· Maurie shared information regarding HUD sponsored HPRP webinars throughout the month of March.  See forwarded e-mail.

5. ESG NOFA feedback
· MSHDA has been encouraging CoC’s to move towards a more coordinated service delivery and management of resources.  Michigan receives 2.8 million money  from the federal government and could increase by 1.4 million statewide.  HUD requires a 20% match and MSHDA adds 5 million to the ESG pot.  The current 6 month grant is 100% MSHDA money.  The contract year will be moved to correspond with the other federal grants starting October 1 and will include federal and state money.  

· Requested discussion about ESG funds being used for housing homeless youth.  Homeless youth definition has been broadened and youth programs continue to be funded through ESG.  Heather will seek specific questions and forward them to Janet Irrer.
6. Statewide Regional Planning (May 4):
This meeting is an opportunity for the regional reps and members of the workgroups to get together to share information about progress. Sally particularly highlighted the PowerPoint presented by the PIMIT workgroup as an example of work done by the statewide workgroups.  
MSHDA is seeking guidance as we move through the transformation to a Lead Agency model.  The Hearth Act will require that 40% of the funds be committed to prevention/rapid re-housing activities but MSHDA wanted a more gradual transition making it easier on the grantees and thus requested only 10% now, 20% in the fall be earmarked for prevention activities.  Sally is seeking feedback on characteristics of the Lead Agency, how can CoC remain engaged in oversight, how does MSHDA address capacity issues, what prevention services are most effective, models of prevention that work – all ways to assist the regions in meeting the 20% threshold and prepare for the 40% threshold.  Sally will send out a memo requesting input from the CoC’s.
7. PIMIT Update:  
Members of the PIMIT workgroup presented a tool that can be utilized to update the 10 year Plan.  See attached tool.
8. State Workgroup Updates

· Employment, Income Supports, Supportive Services  - New chair, look for a short survey on employment
· Planning, Implementation, Measurement, and Information Technology – See above
· Training – No report
· Community Building and Communications – Completed a draft of statewide external communication and are close to sharing the document with the public.  It will likely be posted on the campaign website and will outline how information can flow from the campaign down to the CoC.  Looking to create a network of “news advocates.”  
· Housing Assistance and Models – Working two areas: 1) how do we have greater access to existing housing and, 2) how do we gain greater access to the resources through public housing authorities.
9. State Partner Updates:  
· CSH – Annual trainings are coming up, HUD 101 – grant start-ups and grant management of SHP and Shelter + Care programs.  Good opportunity for new staff to get HUD basics.
· MCAH – Legislative push on acquiring additional funding for McKinney Vento.  Michigan sent in 110 letters, 1100-1200 letters were submitted nationwide.  May be approaching regions to meet in person with congressional representatives.  Encouraging response so far from Congress.  Governor’s budget reflects some cuts in programming; MCAH will be working with other statewide groups to respond. Census 2010 is happening now so if you haven’t been in contact with a local Census please contact Jason as soon as possible  jweller@mihomeless.org.    USICH has created a user friendly format to submit ideas on how to address homelessness.  See link  http://www.usich.gov/   
Campaign has a Facebook page as does MCAH.   
Registration is open for the Affordable Housing Conference.  See www.housingconference.org 
· DHS – 3.6 million per week for utility assistance. By mid spring households will be able to apply on line for utility assistance
· MSHDA – Jerrie Lynn reported that Michigan is receiving more TARP money (154.4 million dollars) for foreclosure prevention.  MSHDA will submit and application by April 15.  Currently the MSHDA website receives 35,000 hits per month seeking foreclosure assistance
10. Regional Reps Roundtable Reporting Out:

· Mecosta – No report
· Osceola  
· Mason – No report
· Lake – No report
· Newaygo – Meeting about Lead Agency concept  
· Montcalm  - Process of creating a website
· Ionia 
· Kent   - Nothing new, though recently met with HUD regarding HPRP.  Working on restructuring and meeting with 45 core service partners; training and capacity building and look at ways agencies can participate in the systems change process.  Hopefully will be releasing the housing resource study soon
· Ottawa – Plan to End Homelessness update;   
· Oceana – HPRP is going well; revisiting and revising the 10 Year Plan
· Muskegon – No report
11. Meeting Schedule:   
March 15 at 1:00 PM 
April 19 at 1:00 PM

May 17 at 1:00 PM

June 21 at 1:00 PM
