Campaign to End Homeless in Michigan

Guidance to Populating Statewide Workgroups

The following is offered as guidance to Regional Representatives in populating Statewide Workgroups.

Facts:

· Michigan’s 10-Year Plan to End Homelessness consists of the following eight categories:  Models, Information Technology, Supportive Services, Community Building, Training and Communication, Employment and Income Supports, Housing Assistance, and Planning, Implementation and Measurement.  Under each category, several initiatives are listed.  
· At this time, the following two workgroups are under development:  Housing Assistance and Employment and Income Supports. 

· Workgroup members will begin to address specific issues surrounding the topic areas and ultimately will provide recommendations for system change. 

· Statewide Workgroups are a very hands-on group with the knowledge to further develop, train, and assist communities to implement their 10-Year Plans.

· A Statewide Workgroup member could be a CoC member, a Public Housing Agency representative, a shelter provider, a housing developer, a local DHS, CMH, DOC, or DOE worker, a local elected official, a member of the faith-based community, etc.  

· Workgroups will develop a meeting schedule and have access to web conferencing.

· Workgroups will develop a work plan, maintain minutes, and monitor their progress.

· The name and contact information of the nominated Workgroup member must be submitted to klinej1@michigan.gov by August 31, 2007.

· Additional workgroups will be established throughout the fall, based upon priority areas.

Guidance:

· Credentials to be on a Statewide Workgroup:  The selected member must be knowledgeable and interested in moving the initiative forward in his/her region, have the ability to assist others in the workgroup further the initiative in their region, and have the ability to communicate/report back to the Regional Counsel.
