M E M O R A N D U M

September 18, 2007
TO:

Continuum of Care Chairpersons and Coordinators
FROM:

Janet Irrer, Homeless Programs Manager

RE:

2008-2009 ESG Notification of Funding Availability (NOFA)



2008 Continuum of Care Planning Update (Exhibit 1 and Attachments)


Timeline for 2008-2009 Emergency Shelter Grants 

Attached are the documents outlined above; they can also be found on MSHDA’s web site at www.michigan.gov/mshda. The timeline gives dates, times, and the phone number for conference calls, by region, with CoC Coordinators, Chairpersons, and ESG applicants that will be taking place on September 24th and 25th to answer questions regarding this NOFA.  The timeline also provides the due date, November 16, 2007, for Exhibit 1, Attachments, and application submission via HALO.
Through this memorandum, MSHDA strongly encourages CoC Bodies to move toward a Housing First approach, to review current ESG funding and other existing resources and creatively use them to develop Housing First models.  CoC Bodies should collaborate and include shelter providers as active partners in the planning and implementation of moving from shelter or hotel/motel stays to Housing First.  
What is Housing First?  Although the Housing First approach may be constructed in a number of ways, the distinguishing features of the Housing First approach are: 

· The direct, or nearly direct, placement of targeted homeless people into permanent housing. Even though the initial housing placement may be transitional in nature, the program commits to ensuring that the client is housed permanently.

· While supportive services may be offered and made readily available, the program does not require participation in these services to remain in the housing.

· The use of assertive outreach to engage and offer housing to homeless people with mental illness who are reluctant to enter shelters or engage in services.  

· The continued effort to provide case management and to hold housing for medical treatment or rehabilitation for up to 90 days.

What are Housing First Activities? Housing First activities support people to become housed or remain housed, such as: 
· Rapidly re-house individuals and families;

· Case coordination (including housing stability case managers to emphasize helping clients remain stably housed.);
· Outreach;

· Links to substance abuse treatment, medication assistance; 

· Working with clients to show them how their behavior may jeopardize their housing; 

· Developing a network of private landlords and management companies to provide clients more choice in housing and neighborhoods; 

· Independent living skills, such as money management and housekeeping; 
· Referring clients to representative payees to ensure rent payments are made.
For additional information, in July 2007 HUD published a study The Applicability of Housing First Models to Homeless Persons with Serious Mental Illness which is available at www.hud.gov, under “search” type “housing first”.

If you have any questions, please feel free to contact me at (517) 335-3038, e-mail irrerja@michigan.gov or contact your Homeless Assistance Specialist.  
