
STATEWIDE WORKGROUPS

Community BuildingInformation Technology

Housing Assistance Planning, Implementation, 
Measurement 

Project Management Software
Bridges
Housing Locator
Shadow
Virtual Real-time Meetings Across 
Regions

Tenant Based Rental Assistance
Supportive Housing Development
HARP
Housing Resource Centers
Housing First
Project Based Vouchers
HUD Supportive Housing
HUD Shelter + Care
Housing Resource Specialists

Local 10 Year Plans
Creating a Leadership Structure
MSHMIS
Protocols
Performance Measurement 
Outcomes
Baseline Reporting

Project Homeless Connect
Constituent Pledges
Educating Key Stakeholders
Creating “Buy In”

Supportive ServicesModels

Employment and Income 
Supports

Mental Health
Substance Abuse Treatment
Veteran’s
Eviction Prevention
Transportation

Homeless Initiatives
- Chronic
- Families
- Youth
- Domestic Violence
- Veterans

Michigan Prisoner Re-Entry
Interagency Service Teams

Supported Employment
State & Federal Benefits
SOAR Across Michigan
Veteran’s Benefits
Job Centers

Training & Communication

Campaign Website
Technical Assistance
Supportive Housing Institute
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Regional 
Councils

2
Statewide

Workgroups

4
Departmental

Resource
Team

3
Homeless 

Champions 
Network

5
Systems Change 

Group

Campaign to End Homelessness Organizational Structure
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IT Issue A - H IT
Issues A – H

RC

SW

HCN

DRT

SCG

RC Regional Councils
SW Statewide Workgroups
HCN Homeless Champions Network
DRT Departmental Resource Team
SCG Systems Change Group
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Membership

State Agency Personnel

o Minimum 3 State Agencies

Two regional representatives per 
workgroup

Membership Requirements

Three C’s

o Capacity

o Commitment

o Constructive Input

Each workgroup will:

o Have a work plan

o Meet monthly

o Keep minutes

o Track progress

Consumers

Business Leaders

Municipal Officials

Developers

Shelter Providers





1. Regional Council 2. Statewide Workgroups 3. Homeless Champions Network 4. Departmental Resource Team 5. Systems Change Group

Membership Includes: Membership Includes: Membership Includes: Membership Includes: Membership Includes:
Two representatives from each local 
Ten Year Planning Group
Community Mental Health
Department of Human Services
Shelters
Department of Corrections
State Police / Sheriff
Department of Education

(Michigan has 8 Regional Councils

Meets Quarterly

Emergency shelter providers
Service providers
Housing developers
State agency personnel
Homeless Consumers
Business Leaders, Municipal 
Officials
Faith Based Organizations
Each workgroup will minimally have:

a) Representatives from three
state agencies, and

b) Regional representatives 
(2 per region) 

Meets Monthly

State Agency Representation
Community Stakeholders, Including:

Shelter Providers
Supportive Housing Non-profits
Service Agencies
Philanthropic Supporters
Business Representatives

Meet Biannually

Department of Human Services
Department of Community Health
Department of Corrections
Coalition Against Homelessness
MSHDA
DLEG – Employment
Department of Information Technology
Corporation for Supportive Housing
HMIS

Meets Monthly

Regional Representatives
Director of Dept. of Human Services
Director of Dept. of Community Health
Director of Dept. of corrections
Coalition Against Homelessness
Governor’s Office
DLEG – Employment
Business / Philanthropy
Faith Based Organizations
DIT & Media
Director MSHDA
MSHDA Staff Consultant

Meets Quarterly

Recommend system changes and 
identify regional resource needs and 
priorities.

Monitor progress of state and local 
plans.

Serve as a communication device 
between state and local plans.

Very hands-on group with the 
knowledge to further develop, train 
and assist communities to 
implement their 10 – year plans.

Will develop effective strategies and 
models, and

Identifies needed resources

Serves as a “think tank” for 
accessing resources, and 
developing effective strategies for 
implementation of the Michigan 
Campaign to End Homelessness.

Initiates action to engage communities 
in implementation of their 10 – year 
plans.

Catalyst for a statewide social 
movement.

Serve as a statewide voice for efforts 
to end homelessness, and provide on-
going support through policy and 
system change endeavors.

1) Share Best Practices and address 
implementation barriers.
2) Identify regional training needs 
(issues / Topics) and manage 
regional training budget.
3) Identify ways to share resources 
including development capacity
4) Assist in managing regional data 
and develop practices that would 
have a positive impact on reducing 
homelessness.
5) Assure that regional issues are 
identified and communicated 
through regional representation, 
including:

System change recommendations
Legislative initiatives, and
Resource needs and prioritization

6) Advocate for changes to state and 
federal policy, when appropriate. 
7) Provide support to assure the 
successful implementation of local 
10 – year plan.

Creation of Eight Workgroups:

1. Models
2. Information Technology
3. Supportive Services
4. Community Building
5. Training & Communication
6. Employment & Income Supports
7. Housing Assistance
8. Planing, Implementation and 

 Measurement

1) Provide guidance and feedback 
regarding the impact programs and 
initiatives have at the local level.
2) Build a support network amongst 
peers.
3) Share success, concerns, and 
relevant issues regarding 
implementation strategies.

1) Identify new funding opportunities 
through private and public sources
2) Communicate and support regional 
councils.
3) Ensure interagency collaboration, 
reallocation of state resources, 
increased access to immediate services, 
and development of new strategies.
4) Develop an annual plan to present 
other groups outlined on this chart.
5) Propose amendments to Michigan’s 
10-year plan to End Homelessness.
6) Identify and faciliate commitment of 
resources to support services and 
housing for people who are homeless of 
have special needs.
7) Identify and recommend opportunities 
for inter-agency collaboration.

1) If ineffectual outcomes occur, act 
upon recommended changes in 
existing policy and procedure to 
promote more effective & efficient use 
of resources.
2) Seize upon opportunities to promote 
inter-agency collaboration on a 
statewide basis.
3) Support local and regional planning 
councils in their effort to address 
homelessness.
4) Act as an interface with the Federal 
Interagency Council on Homelessness 
an recommend changes to federal 
systems.
5) Request new resources as needed 
to address the housing nd service 
needs of people who are homeless 
throughout the state.
6) Educate the legislature and public 
regarding the states effort to address 
homelessness
7) Analysis of performance outcomes 
data to influence and gain public 
support for additional resources.

Workgroups will facilitate change by:
Meeting monthly
Developing a work plan
Maintaining minutes
Monitoring progress

Composition

Roles

Responsibilities

MICHIGAN’S CAMPAIGN TO END HOMELESSNESS ORGANIZATION STRUCTURE
Roles and Responsibilities (2-8-07)


