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EXHIBIT ONE REPORT
TO  :  

Members of the Continuum of Care Network

FROM:
Stacey Vandenberg, Co-Chair, and Reatha Anderson, Co – Chair, Interim Coordinator
DATE:

November 18, 2010
RE:

HUD SuperNofa 2010______ _________________________________

The 2010 HUD Super NOFA Exhibit One was submitted electronically through the HUD ESnaps system on Monday, November 15, 2010.  Below is a review of that submission, including areas to address, areas of success, areas to maintain review, and areas that are new to this exhibit.

1.) Increasing dates for HMIS data review by CoC (through all sub-comittees) to document process to develop data driven strategies.

2.) SOAR – increasing monitoring and use of resource promoting increase in income for those served.

3.) CoC adopt an “Education Resolution” to formally demonstrate support of McKinney-Vento Education Program and coordination of efforts between educational system and CoC Ten Year Plan to End Homelessness.  (NEW)
4.) Review and maintenance of Membership Organizations.  Re-engage, update contacts as needed.
5.) Housing Inventory Chart: 

· Net Decrease of Emergency Shelter Beds

· Net Increase of TH Beds

· Net Increase of PH Beds

6.) HIC now reported through HMIS process on Homelessness Data Exchange regardless of HMIS participation or HUD funding.

7.) Coverage of beds has increased to level one points threshold of 86%.

8.) MCHCCN participation in 2010 AHAR

9.) NEXT PIT date is last (10) days in January 2011 – Food Trucks, Training, HMIS/data coordination.)

10.) Benchmark Report published for 2007/2008.  Require 2009/2010   

Report by Second Quarter 2011.  

11.) Objective One – Increase PH Beds for Chronic Homeless for both 

short-term (12) months and long-term (Ten Year Plan).  12-Month 

anticipate potential of (20) additional units.

12.) Objective Two – Increase LOS in PH to greater (7) mos. Currently at 

95%.  Goal is 77%. (These goals show trend of increasing slightly each 

year.)

13.) Objective Three – Increase % transfer from TH to PH.  Current at 

45%.  Goal is 65%.   (Results vary with population, chronicity, and 

scattered vs. one-site TH)

14.) Objective Four – Employment at exit at goal of 20%.  Currently 15%.  

(Address and monitor SOAR as potential to increase income.)

15.) Objective Five – Decrease number of homeless households with 

Children.  Currently at 115 households reported. Working with Family 

TBRA, HPRP, HARP.  Requires both 12-month and long-term strategies.

16.) Objective Five also requires closer affiliation with McKinney-Vento 

Educational Youth Component with formal Resolution in support of coordination and closer relationship with DHS FRCs.

17.) Discharge Planning is required to be a standard topic with each 
committee and sub-committee with (4) core areas: Foster Care Youth Aging Out, Healthcare, Mental Health, and Corrections.
18.) CoC Plan Coordination with Consolidated Plans including Municipalities, 

McKinney-Vento, HPRP, HARP, NSP and HUD VASH.

19.) Monitoring and reporting on use of and frequency of use of and 

request for need to mainstream resources. 

20.) Requires CoC Energy Star Resolution

21.) Exhibit Two Submission p. 112 – See HUD Guidance

FPRN - $428,987

PHB - $44,352

22.) Certificate of Consistency Completed:

CMH – Muskegon County Board Chairman

WMT – Mayor of Muskegon Heights
www.muskegoncoc.org
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