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Project Overview:

Michigan is the first state in the nation to develop and implement a comprehensive statewide systems prevention model of transition planning to assure that all prisoners exiting the Corrections system have the tools and resources they need to succeed – including housing, employment, and access to supportive services. The Michigan Prisoner Re-Entry Initiative (MPRI) is engaging hundreds of agencies, organizations, and concerned citizens across the state in its efforts to reduce recidivism and increase public safety.
Goal(s):

	1.
	The Vision of the Michigan Prisoner Re Entry Initiative is that every prisoner released from prison will have the tools needed to succeed in the community.



	2.
	The MPRI process will implement a seamless plan of services and supervision to be developed with each offender and delivered through state and local collaboration -- from the time of the entry to prison through transition, reintegration and aftercare in the community.



	3.
	The MPRI model seeks to increase success rates of offenders who transition from prison by fostering effective risk management and treatment programming, offender accountability, and community and victim participation.


Expected Outcomes:

	1.
	Increased public safety; 



	2.
	Reduced rates of former prisoner recidivism;

	3.
	Elimination of exiting of prisoners into homeless shelters and/or homelessness;


Current Status:

Comprehensive planning has been ongoing since 2004.  Eight pilot communities were supported in initiating efforts in 2005-2006, and another seven are being added in 2006-2007.  “Implementation Resource Teams” in DOC, DLEG, DCH, DHS and DOE have been formed to support for MPRI in their agencies through  reconsideration of policies, processes and programs that affect the success of prisoner re-entry.  Pilot sites continue to provide information to work groups that meet quarterly to indicate successes, challenges, needs and recommendations regarding their implementation of the model.
