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Project Overview:

	1.
	Provide individuals who are homeless with permanent affordable housing immediately and then provide services as desired by client.   

	2.
	Assess individuals thoroughly in order to determine which services are appropriate in order to promote housing stability.    

	3.
	Housing is not contingent on compliance with social services.  Participants in Housing First programs must comply with lease agreements and are given the option of supportive services if so desired.  

	4.  
	If services are desired they are much more effective when provided to individuals who are permanently and stably housed.   Services are time-limited or long term depending on individual need.  


Goal(s):

	1.
	Placing individuals who were homeless immediately in safe, affordable, permanent housing. 

	2.
	Targeting appropriate services to individuals based upon their up-front, in-depth assessment once they are housed.

	3.
	Developing relationships with landlords and housing developers in order to create strategies for individuals to overcome their housing barriers.  

	4.
	Assisting individuals in rapidly exiting homelessness and to significantly increase their self-sufficiency.  


Expected Outcomes:

	1.
	Providing safe, affordable housing to individuals who are homeless rapidly. 

	2.
	Decreasing episodes of homelessness or the time individuals spend homeless when it does occur.   

	3.
	Creating strong relationships with landlords and housing developers in order to improve the capacity of Housing First providers to relocate homeless individuals into permanent housing.  


Current Status:

At present, MSHDA’s Office of Supportive Housing and Homeless Initiatives is fully embracing the Housing First approach.  Currently all 83 of Michigan’s counties are participating in Michigan’s Campaign to End Homelessness, which contains Housing First as a key component.  The Office of Supportive Housing and Homeless Initiatives will continually provide training and technical assistance specifically on the Housing First philosophy.  

