Michigan State Housing Development Authority

Office of Supportive Housing and Homeless Initiatives

Project:   
Chronic Homeless Initiative

Date:        
February 26, 2007
Lead:  

Christine Miller, MSHDA

517-373-7283

millerc10@michigan.gov

Project Overview:

Chronically homeless adults historically have been the most challenging and costly sub-group of homeless persons for communities to effectively address. MSHDA awarded $10,000,000 in June 2006 to create permanent housing options for “chronically homeless” single adults in eight urban locations within the state (Battle Creek, Benton Harbor, Flint, Lansing, Muskegon, Pontiac, Saginaw and Detroit) with these funds, agencies can pursue new construction, acquisition/rehabilitation or master leasing arrangements that expand capacity for success in a Housing First approach for this high priority target population. This program was expanded and released an RFP in September 2006 and awarded $2,000,000 for new construction or acquisition/rehabilitation in December 2006 to four locations (Washtenaw, Lenawee, Kalamazoo and Flint)  MSHDA is partnering with the State Department of Human Services (DHS), Department of Community Health (DCH) and the Corporation for Supportive Housing (CSH) in implementing this initiative. 

Goal(s):

	1.
	Create local models of permanent supportive housing for individuals who are “chronically homeless” and ultimately provide them the opportunities to become re-engaged with their community in a positive way;

	2.
	Develop and implement strategies to rapidly move these individuals from shelters and streets into permanent housing – creating at least 8-10 new units of housing in each targeted community;

	3.
	Form effective Interagency Service Teams to enhance collaboration between local units of government, Continuum of Care (CoC) bodies, Community Collaborative service providers, local businesses and local philanthropic entities creating linkages between this initiative and local, state and federal funding streams. 


Expected Outcomes:

	1.
	Establish high-functioning local “development teams” that will be able to maintain and expand supportive housing for chronically homeless populations in areas with high concentrations;

	2.
	Develop replicable models for ending chronic homelessness in other communities statewide;

	3.
	Maintain housing stability for at least 12 months for at least 70% of chronically homeless adults served through this initiative.


Current Status:

Following an initial period of project development and technical assistance activity (Fall, 2005/Winter, 2006),  MSHDA awarded grants to lead agencies in eight communities to initiate implementation of plans developed through highly collaborative interagency design at the local level. Project start-up activities are currently under way.   The second phase of the CHI funding has been awarded and projects are beginning the process to identifying sites for new construction or acquisition/rehabilitation.
