1st Annual

Michigan Homeless Summit 

October 24 -25, 2006 

Lansing Center - Lansing, Michigan 

Day Two – How To  “Planning to Implementation”

Agenda -- October 25, 2006

8:00

Registration 
9:00

Welcome



Michael R. DeVos – Executive Director





Michigan State Housing Development Authority

9:15
Creating the Framework – Moving from Planning to Implementation

Martha Fleetwood – Executive Director, HomeBase, Inc., 

San Francisco, CA

9:45

Housing First:  Strategies that Produce Results

Marc Trotz – Director of Housing & Urban Health

City and County of San Francisco

10:30 

Break
10:45

Breakout Sessions 

A. Creating Supportive Housing in Your Community

 Carla Javits, CEO

Corporation for Supportive Housing

Denny Sturdevant, Executive Director


Dwelling Place of Grand Rapids

B. Local Governments Response to Ending Homelessness – Urban 

Connie Bohatch, Director of Community Development


City of Grand Rapids

Amy Klinke, Director of Community Development


City of Ann Arbor and Washtenaw County

C. Supporting the Implementation Process:  State Level Strategies and Direction

Laura Champaign, Chief Deputy Director,


Department of Human Services

Maurie Weitekamp, Principal Consultant

Continuum of Care Strategic Support

D. Prevention Strategies 

Martha Fleetwood – Executive Director, HomeBase, Inc.

Betty Zylstra – Director of Booth Family Services, Grand Rapids

E. Strategy’s for Working with Homeless Families

Nan Roman, President

National Alliance to End Homelessness

Lynn Nee, President


Michigan Coalition to End Homelessness

F. Measuring Success  

Patrick Moynahan, Executive Vice President & CEO of 

Cloudburst Consulting Group, Gaithersburg, MI

Barb Ritter, Project Director,

Michigan State HMIS 

G. Rural Planning

John O’Brien, Regional Coordinator

U.S. Interagency Council on Homelessness

 Jim McCormick, Director 

DHS Lake & Newaygo Counties

Ruth Andrews, COC Coordinator, Cass County

H. Services for Chronically Homeless

Marc Trotz, Director of Housing & Urban Health, 

City and County of San Francisco





Stacey Vandenberg, Deputy Director of West Michigan 






Therapy/Transitional Living Center

12:00  

Lunch 

12:30               Project Homeless Connect:  Building Community Support

John O’Brien, Regional Coordinator

                                    
U.S. Interagency Council on Homelessness

1:15

Effective Implementation Strategies:  Panel Discussion





Martha Fleetwood – Executive Director, HomeBase, Inc., 

San Francisco, CA 

2:00

Break

2:15                 Regional Meetings – Getting Started 

Facilitated discussions with each Region

3:15                Michigan’s Campaign to End Homelessness 
Notice of Funding Availability 2006-07
Sally Harrison, Director, Supportive Housing and Homeless Initiatives, Michigan State Housing Development Authority
3:45

The New Face of Leadership 
Michael R. DeVos, Executive Director, Michigan State Housing Development Authority

4:00

Adjourn
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