MSHDA

Office of Supportive Housing & Homeless Initiatives
Emergency Shelter Grant (ESG) Conference Call

July 27, 2006 Minutes

Introductions:

An ESG meeting was held on July 27 from 9-11:00 a.m.  The meeting began with ESG grantees and Continuum of Care (CoC) coordinators and chairpersons introducing themselves.  Present from MSHDA were:  Brianne Havens, Janet Irrer, Debbie Irwin, Pat Kremenski, Chuck Kieffer, Barb Ritter (Michigan Coalition Against Homelessness), and Paulette Smith (MSHDA Detroit office).  Those participating in the conference call were asked to e-mail their attendance to Julie Kline at klinej1@michigan.gov and to indicate any feedback regarding the conference call session and whether their agency needs HALO training.  

ESG Contact Information:

CoC Chairpersons/Coordinators were reminded to provide a main contact person for each funded agency including e-mail address, phone, and fax.  A group e-mail distribution list, including CoC chairpersons and coordinators, is being developed.  This will become MSHDA’s main method of communication.  Each of the 243 ESG contacts will be expected to forward relevant communications to appropriate staff persons in their agencies.  Communications will include information regarding the ESG program, funding opportunities, general informational items, etc.  Please contact your Homeless Assistance (HA) Specialist if you have any questions. 

ESG Monitoring Process:

MSHDA’s Office of Supportive Housing & Homeless Initiatives (SH&HI) will begin monitoring one-third of their ESG grant portfolio beginning in August.  ESG grantees will be notified by their HA Specialist approximately two weeks prior to the monitoring visit.   The HA Specialist will forward a monitoring checklist prior to the scheduled visit.  The monitoring visits will be interactive, MHSDA will not take a “gotcha approach”.  It is MSHDA’s hope that grantees will learn more about MSHDA and receive a better understanding of HUD and MSHDA ESG guidelines and policy from the monitoring visit.  A written monitoring report will be sent to the grantee within 30 days.  Grantees will have 30 days to address any monitoring findings or concerns.  

To prepare for the monitoring visit, ESG grantees should review the HUD Monitoring Handbook found at: www.hud.gov/offices/cpd/library/monitoring/handbook.cfm#7  

Please note Sections 9-2 and 9-5 do not apply to MSHDA ESG grantees.  

Additionally, ESG grantees should review the HUD Desk Guide found at: www.hud.gov/offices/cpd/homeless/programs/esg/esgqfacts.cfm All rules and regulations governing the ESG Program can be found here.

Meeting ESG Deadlines:

Background:  Over the years, MSHDA has experienced delinquencies in meeting required paperwork and administrative requirements, i.e. grant agreements for the current grant year not being fully executed until the grant term is nearly over; initial Financial Status Reports (FSRs) being requested late in the grant term or after the grant term has ended, etc.  

To assist in SH&HI’s grant closing process and to facilitate the beginning of new grant programs, please note the following deadlines:  

· Final FSRs and Progress Reports for 2005-2006 ESG grants (grants that ended on 5-31-06) are due no later than August 31, 2006.  

· For grants beginning 6-1-06 (2006-2007 grant year), properly executed Grant Resolutions, Grant Closings, and Grant Agreements are due no later than August 31, 2006. Also any additional pre-disbursement conditions noted in your grant agreement (and on HALO) must be submitted by this time.   Please note this is an extension from the 7-15-2006 date stated in your grant award letters.    

If you have any questions, please call your HA Specialist as soon as possible.  Failure to submit these documents by this date may result in the recapturing of ESG funds and reassignment of these funds to another agency in your Continuum of Care (CoC).  The selection of the new agency would go through your local CoC process. 
New Financial Status Report (FSR) PROCESS – HALO:


Due to the high administrative costs involved with processing monthly checks for 234 grantees, SH&HI has implemented a new FSR policy.   

· FSRs must cover a minimum of a three-month period.  (Please note information regarding this new policy was sent via e-mail on 7-14-06 from Brianne Havens with an attached 7-14-06 memo from Janet Irrer, Homeless Assistance Manager.  Initially the new policy was stated in the grant award letters and referenced a two-month period.  However, we extended this to three months to coincide with the new progress report policy.  Additionally a HALO system message was sent out on 6-28-06.) 

· If your agency's cash reserves are too low to accommodate this new three-month FSR submission policy, you may submit a FSR to (1) cover expenses incurred thus far (this date would be the end date of the current reporting period) AND (2) advance funds to include what you project your agency will need for the remaining weeks in the three-month period.  The next FSR would then report on the expenditures incurred (from the advanced funds) and request what is needed for the next three-month period, etc. (The HALO system will subtract "cash on hand" and calculate the FSR accordingly.)   

· Additionally, the advance must be spent by the time you submit the next FSR i.e. there cannot be any “cash on hand”.  It is also perfectly acceptable to continue operating on a reimbursement basis i.e. submitting a FSR at the end of the three-month or six-month period for the previous three-six months of expenditures.

· FSRs will be sent back on HALO for modifications if they do not meet the above criteria.  If you have any questions, please contact your HA Specialist.
Key HALO Issues:

We are in the process of setting up HALO training for new grantee staff.  In the mean time, you may find it helpful to print the HALO grantee manual.  The manual may be accessed through the “Start Menu” screen, lower right-hand corner, under the heading “Downloads”, and then click on “Manuals, Applications, etc.”.   At the “Download” screen select under the heading, “Manuals”, “Grantee User Manual”.  

The manual is very user friendly.  You will find information on getting started, applying for funds, managing grants, requesting payments, etc.  You may also want to refer to the chapters on System Security, Application Security, and Grant Security.  Included in these chapters are the three security level charts lists the functions that can be performed at each level.  These charts are located in Sections 2.7, 6.14, and 7.12.   Other key HALO issues:
· Please be sure to check HALO for System Messages.  These messages are posted in the upper left-hand box of your log-in screen.  Important messages are periodically posted here.

· All agency staff with access to HALO should check their HALO contact information to be sure it is accurate and current.

· When new agency staff is added to the HALO system (by MSHDA or the grantee), it is the Authorized Official’s (AO) or Agency Administrator’s (AA) responsibility to activate those persons on HALO and to inform them of their user IDs and passwords.  A System Message is sent to alert the AO/AA.  (Please refer to Section 2.6.1 “Grant Agency Personnel Access to OPAL”. 
· If grantees have technical difficulties with the HALO (OPAL) system, please first contact the HALO/OPAL Help Desk at 800-820-1890 or via e-mail at helpdesk@agatesoftware.com    MSHDA has a contract with Agate Software Company to provide this support service as well as to track grantee questions.  If they cannot help you, they will refer you to MSHDA.
Quarterly Status Reports via HMIS:

Emergency Shelter Grants with a grant term date of June 1, 2006 through May 31, 2007 will be required to submit quarterly status reports downloaded from HMIS. The Quarterly Status Report is due within 15 days of the close of each quarter--September 15, 2006, December 15, 2007, March 15, 2007, and June 15, 2007.  Consequently, completing semi-annual reports via HALO will no longer be required and the function will be removed from HALO.  MSHDA is working with the Michigan Coalition Against Homelessness (MSHMIS Project) to support compiling of statewide numbers.

For HMIS Users: Attached please find an ESG Workflow Overview:

1. ESG Provider Page Configurations 
2. ESG Workflow 
3. ESG Long Form (for ongoing services) 
4. ESG Short Form (for brief services) 
5. ESG Child Form (used for all children, brief and ongoing) 
6. ESG New Questions Only (for programs who are currently entering the Michigan Basic or the HUD Assessment) 
For additional information on HMIS / ESG Training, please visit the MI Coalition Against Homelessness website at www.mihomeless.org. 

 

For Domestic Violence Providers:  Attached please find a memorandum that describes the ESG reporting process for DV Providers.  An ESG Access Database for gathering and reporting ESG numbers will be provided in a follow-up email with instructions for installation. Included in the attached memo are optional training dates for the month of August.  For further information regarding this training, please visit the Michigan Coalition Against Homelessness website at: www.mihomeless.org.  

 Within 15 days of the close of each quarter:

HMIS Participating Agencies Reporting Requirements:

1. Print the “Client Served” report for programs providing brief services.  Review the numbers and correct any incomplete or inaccurate data.  E-mail the report to Christopher Hall at hallc3@michigan.gov. Additionally, your Authorized Official is then required to sign and date the report and submit it to Christopher Hall at MSHDA, 735 E Michigan Avenue, PO Box 30044, Lansing, MI  48909.

2. Print the “HUD APR” report for programs providing ongoing services.  Review the numbers and correct any incomplete or inaccurate data.  E-mail and submit a signed copy to Christopher Hall as shown above.
Domestic Violence Programs Reporting Requirements:

1. Review each of the “View Data in Table Format” screens and correct any incomplete or inaccurate data.

2. Click on the send data screen for IDIS Report. This button sends an email with attached excel spreadsheet with aggregated numbers to Herm Degroot at MCAH (hdegroot@mihomeless.org).

3. Click on the send data screen for the MSHDA Report. This button sends an email with attached excel spreadsheet with aggregated numbers to Herm Degroot at MCAH (hdegroot@mihomeless.org).

4. Click on the Print Screen.  Review the totals.   Your Authorized Official is then required to sign and date the report and submit it to Christopher Hall at MSHDA, 735 E Michigan Avenue, PO Box 30044, Lansing, MI  48909; additionally an e-mail version must be sent to Chris at hallc3@michigan.gov .

For technical questions regarding the progress reports submitted via the HMIS system or the Domestic Violence Access database, please contact the HMIS Help Desk at 517-485-6536, extension 15 or at helpdesk@mihomeless.org .

Review of ESG Policies:

All policy bulletins will be posted on MSHDA’s web site for your review as soon as possible.  We will notify grantees (via the ESG contact e-mail list) when these bulletins have been posted.

Paulette Smith discussed Policy Bulletin #3, which describes Lead-Based Paint guidelines for all projects, and units that receive ESG assistance.  During our monitoring visits we will be performing a visual inspection of the property.  Please review the attached policy for the requirements and exemptions to the lead based-paint regulations.

Regionalization:

MSHDA’s Office of Supportive Housing & Homeless Initiatives has organized the state into eight regions (please see attached map) in an effort to assure funding is awarded throughout the state.  Additionally, the new regionalization process will assure training and technical assistance is provided as needed on a statewide basis.  HA Specialists are assigned regionally and can be reached as follows:

Regions 1 and 4
Debbie Irwin, irwinde@michigan.gov or 517-241-1157

Regions 2 and 3
Jerrie Lynn Gibbs gibbsjl@michigan.gov or 517-241-1156

Regions 5 and 8
Paulette Smith, smithpa@michigan.gov or 313-456-3558

Regions 6 and 7
Pat Kremenski (interim assignment) kremenskip@michigan.gov or 517-373-1714  

You may also contact Janet Irrer, Homeless Assistance Manager, at irrerja@michigan.gov or 517-225-3038.
 

Michigan Homeless Summit – October 24 & 25 – Hold the Date!

As a way to celebrate and commend all of the communities participating in Michigan’s Campaign to End Homelessness, MSHDA is hosting the Michigan Homeless Summit on October 24 & 25 at the Lansing Center.  The first day will be spent celebrating the collaborative effort that was required to participate in the Campaign.  The second day will focus primarily on how to implement the goals of the 10-Year Plans.  National representatives such as Philip Mangano, Director of the U.S. Interagency Council on Homelessness; Carla Javits, the Director of Corporation for Supportive Housing; and Nan Roman, the Director of the National Alliance to End Homelessness, will be joining us for this two-day event.  More specific information regarding the Michigan Homeless Summit is to come!  
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