[image: image1.wmf] MUSKEGON COUNTY HOMELESS CONTINUUM OF CARE NETWORK
TO:

MCHCCN and Community Coordinating Council Members
FROM:

Judy Kell, Continuum of Care Coordinator

DATE:

November 7, 2007
RE:

Availability of MSHDA Funds
The Michigan State Housing Development Authority released a Notice of Funding Availability for a wide range of projects.  The guidelines for such funding has changed from the previous year and now includes very specific requirements for review by Region 3 and the Continuum of Care as well as application format and match requirements.  Please go to the MSHDA website for the application package:  www.michigan.gov/mshda.
Below please find the timeline for the submission of the applications:

· Letter of Intent

November 16, 2007
A Letter of Intent must be submitted to the Region 3 State Representative, Stacey Vandenberg by email by 3:00 pm on November 16, 2007.  The Letter of Intent can be sent to either one of the two following email addresses:  slvwmt@aol.com or svandenberg@wmttlc.com.  A response email will be provided indicating that the Letter of Intent has been received. If you do not receive an acknowledgement email, you must make a follow-up call (343-2781) to ensure that the email has been received or that another email must be sent.

The Letter of Intent must include a brief description of the project.  The Letter of Intent will be reviewed at the Region 3 Council meeting on November 19, 2007 at the NCCS office in Fremont at 1:30 pm.  Each application is required to have an endorsement from the Region 3 Council.  It is not the intent of the Region 3 Council to approve any proposals, but to provide assistance in coordination of projects so that those submitted to MSHDA will have the best chance of funding.  For example, if two agencies are submitting a similar proposal, the Region 3 Council will be able to inform the applicants so that they can collaborate on a project in order to maximize funding, if the agencies wish to do so.  Approval of the local proposals is still under the purview of the local MCHCCN. Local Regional Representatives will sign off on completed applications submitted to MSHDA.
Please indicate if your agency will be attending the Region 3 Council meeting or if you want the regional representatives to make the presentation on your behalf.  The Region 3 representatives are Stacey Vandenberg and Judy Kell.

· Applications




December 14, 2007 at 3:00 pm

The applications must be submitted to Judy Kell, CMHS of Muskegon County at the Halmond Center, 376 Apple Avenue, Muskegon, MI 49442 by the due date. Each applicant must submit an original application as well as (10) copies for the review process.  
The Continuum of Care Coordinator and the Co-Chair of the Continuum will complete Attachment 1 (Description of Local Need), Attachment 2 (Interagency Service Team) and Attachment 3 (Region 3 Endorsement).  Please note the applicant will still be required to complete the narrative for the Local Need Analysis as it relates to the project meeting the need in the community.  The Attachment 1 is the inventory of the existing units and this will be completed by the Continuum Co-Chair. This information will be available on the website by November 13, 2007 at www.muskegoncoc.org. 
The applicant will also need to address how the project will support the implementation of the Blueprint to End Homelessness as well as the specific narratives for the individual initiatives. This Plan is also available on the website.
Please note that there are formatting requirements and guidelines for submission this year.  MSHDA will not process any applications that do not meet these guidelines, so please follow them carefully.

· Review Committee



December 18, 2007 at 3:00 pm

The Review Committee will meet on December 18, 2007 at 3:00 pm to review the applications in the Board Room at the Halmond Center.  

· CCC Executive Committee


January 9, 2008

The CCC Executive Committee meets to endorse the applications.

· MCHCCN Steering Committee

January 10, 2008

The MCHCCN Steering Committee meets to endorse the applications. Notify grant recipients of their approval to be included in the community application process by email. 
· Final Submission Date


January 14, 2008
The Continuum of Care Coordinator must email the completed application to MSHDA on behalf of the community.  I must therefore, have your documents in time to email them by the deadline date.  The CoC Coordinator will also overnight the signed originals and supporting documents to MSHDA by the deadline date.

The original application along with one copy of the signed application package and all supporting documents must be received on or before January 14, 2008 by 5:00 pm.  The final applications must be submitted to Judy Kell, CMHS of Muskegon County at the Halmond Center, 376 Apple Avenue, Muskegon, MI 49442.  RECIPIENTS MUST ALSO SUBMIT A FINAL APPLICATION VIA EMAIL TO JUDY KELL AT kell@cmhs.co.muskegon.mi.us BY NOON ON JANUARY 14, 2008.  A response email will be provided indicating that the Final Application has been received. If you do not receive an acknowledgement email, you must make a follow-up call (724-6053) to ensure that the email has been received or that another email must be sent.

· Final Region 3 Review


January 22, 2008 (1:30 pm)
Region 3 representatives will review the applications on January 22, 2008 so that they may submit their comments to MSHDA by January 25, 2008.  Please bring two complete copies of the applications to the meeting along with an Executive Summary.  If you cannot attend the meeting, please give the copies of the application and Executive Summary to either Judy Kell or Stacey Vandenberg by 10:00 am on January 22, 2008 and they will distribute them for you.
