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MUSKEGON COUNTY HOMELESS CONTINUUM OF CARE NETWORK 
Minutes from the special meeting of the Strategy and Planning Committee –Thursday, 1/13/11- United Way Board Room
Attending: Javi Hernandez-EWP, Chris Burnaw-CCC, Suzanne Prell-UW, Virginia Taylor-Community enCompass,  Stacey Morin-WMT. Jennifer Stewart-WMT, Stacey Vandenberg-WMT, Louis Churchwell-WMT, Blyth Pierce-CMH, Dee Carlson-Muskegon Public Schools, Ben Grostic-EWP, Leesha Frosinos-Family Services Center, Phyllis Williams-MRM, 
Call to Order

Louis Churchwell called the meeting to order at 9:37 a.m.
Attendance sheet was distributed and introductions made.

Point in Time Survey

· Stacey Morin gave information on the Point in Time Count, Jan. 26. 2011.  An accurate headcount of our homeless population is vital to receiving HUD funding.  HUD has specific definitions that apply for those considered homeless.
· PIT Training will be held Friday, Jan. 21 from 1:00 – 2:30 p.m. at the Louis McMurray Conference Center (MATS).  A registration form will be emailed to committee members.
· Volunteers are needed to work the food trucks and other locations in the county to gather homeless information; 25-30 people are needed to assist.
· The survey form has been revised. It is now easier to answer using check off marks.
· Stacey said there is HUD emphasis on counting Veterans and unaccompanied youths.
Affordable Housing Lists

The committee held a discussion on sharing information/lists on affordable housing.  Placing a disclaimer on the website would help us avoid showing preference or discrimination against certain landlords. A suggestion was made to place a link on the COC website to a Google document. This list could be accessed with a user ID and password. 

COC Survey

Stacey Vandenberg said the survey that was emailed to committee members is part of the efforts from the statewide work group. They are still trying to figure out what is the process for collecting information so no one person gets inundated with information.  A suggestion was made to use survey monkey; although using this type of survey is often difficult to control who completes it.  The Data Committee will review this topic.
Finalize Committee Volunteer Job Duties
Committee reviewed job descriptions and made a few minor changes. Motion by Jennifer Stewart for Strategy & Planning Committee to forward volunteer job descriptions to Steering Committee, seconded by Chris Burnaw, approved by the committee.

Blueprint for Ending Homelessness

Chris Burnaw and Stacey Vandenberg will have a meeting next week to review changes/updates to our Blueprint for Ending Homelessness. A disclaimer will be placed in front of the document stating that it is a living document and has been updated.  A copy of this plan will be forwarded along with the Benchmark Report to Oneata Bailey and Reatha Anderson for their HUD plans.  The Benchmark Report will have highlights of accomplishments and is due out in March/April. The Data Committee is scheduled to work on this plan.

Other Business

· Every Woman’s Place is seeking a letter of support.  Motion by Virginia Taylor to approve a letter of support for Every Woman’s Place Transitional Living Program (TLP) and Street Outreach programs, seconded by Blyth Pierce, approved by the committee.
· The 3rd Annual Case Managers Forum will be held Thursday, January 27, 20111 from 9 a.m. – noon at the MATS Louis McMurray Conference Center.  The topic is Strengthening our Community through Case Management Collaboration.  Speakers are Vondie M. Woodbury, Executive Director of the Muskegon Community Health Project and Stacey Vandenberg, Chief Operating Officer/WMT.  RSVP by Friday, Jan. 21 to Laura Anys at lanys@wmttlc.com
· SOAR refresher training in Muskegon will be held March 30th, 9 a.m. – 1p.m. at the MATS.  This is only for those already trained.  A full training will not be held on the West side of the state until there is a presented need. See Jennifer Stewart for more details.
· Peace of Mind Health and Safety Fair will be held on Martin Luther King Day, Monday, January 17, 2011 from 10:00 a.m. to 3:00 p.m. at Wlm. Burrell Multipurpose Center.  Registration is required.  The topic is “How can the average citizen help bring peace to their neighborhood?”
· Strengthening Muskegon held a forum on CNE Violence-Free Zone on Wed. Jan. 12 from 1 – 5 p.m. with key stakeholders, community-based leaders and the public in an effort to gain insight into the problem of violence. It was a large turnout.  The next step is for the Muskegon Advisory Board to do a Strategy Planning session.  The CNE group finds local partners to make the plan work.
· Justice Palooza Community Forum is Jan. 15 & 16th, 7-9 p.m. at Spring Lake Wesleyan Church.  Learn from author/suburban sex-traffic survivor Theresa Flores and anti-trafficking expert Sandie Morgan. Events are free, but not cheap.
Adjourn
As no other business was brought forth, Louis adjourned the meeting at 10:50 a.m.
Respectfully submitted, Suzanne Prell, United Way of the Lakeshore
For information about our community resources on the net:

www.call-211.org or CALL 211



CoC Website: www.muskegoncoc.org
