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MUSKEGON COUNTY HOMELESS CONTINUUM OF CARE NETWORK

Minutes from regular Steering Committee Meeting – Thursday, 2/10/2011 – United Way 

Present:

Reatha Anderson, City of Muskegon Heights
Chris Burnaw, CCC
Javi Hernandez, EWP/WHYS
Suzanne Prell, United Way

Virginia Taylor, Community enCompass

Jennifer Stewart, WMT

Luke Reynolds, CMHS
Thomas Zmolek, MOKA
Melvin Dunbar, Eversharp Veterans

Robert Wilson, Eversharp Veterans

Shania Beasley, DHS

Kathy Moore, EWP/WHYS

Heather Wiegand, EWP/WHYS

Stacey Morin, WMT

Call to Order

Reatha Anderson called the meeting to order at 12:20 p.m. An attendance sheet was sent around and introductions were made.  

MOTION: Approve minutes.  Heather Wiegand motioned, Stacey Morin seconded, motion carried.

MOTION: Approve agenda, with addition of letter of support for EWP/WHYS.  
Heather Wiegand motioned, Javi Hernandez seconded, motion carried.
Old Business
Memorandums of Understanding: these are due in to Chris Burnaw.  A reminder with the MOU attached will be sent to all members.

New Business

Requested Motions per Committee:
Motions should be emailed to Chris Burnaw (cburnaw@cffmc.org) prior to the meeting.
Strategy and Planning Committee – 
Motion: Approve MCHCCN committee chair job descriptions.  Heather Wiegand motioned, Virginia Taylor seconded, motion carried.
Data/Report Committee – 
Motion: Pending attorney approval of disclaimer and review of potential issues, housing lists will be added to website.  Luke Reynolds motioned, Heather Wiegand seconded, motion carried.
Discharge Committee – none; it was noted that a Discharge Committee is required for HUD.
Discussion was had regarding Javi Hernandez’s request to reformat Project Connect from one big event per year to four smaller events, partnering with neighborhoods at different times of the year to reach more people.  The Outreach Committee is looking for help from agencies to participate/help on Project Connect.  This topic needs to be discussed at the next Strategy and Planning meeting, then a motion brought to Steering.

Region III Report:  Muskegon Regional Reps. / State Workgroup Reports
State Workgroup Reports:  please make sure if you attend a State Workgroup meeting and are unable to attend the Steering Meeting – please forward Chris Burnaw a summary of the month’s activities to share
· Data Committee:  Working on continuous quality improvement pilot program; group is made up of different types of agencies.  This group will be reporting at Region III in March.
· Income (Employment and Support Services):  Workgroup has lost focus due to large area; SOAR report just came out, need to ensure that those who have been trained are actually doing applications; Region III refresher training will be held March 30.  Statewide SOAR training will be held in Lansing in May.  The group is working on best practices for employment services from JET programs across the state.
Question from Luke Reynolds: At CMH many were trained on SOAR but only some are using training – should the CoC committee have a strategy do address this?  Jennifer Stewart responded that SOAR can be intimidating; the best approach is to just try to work through it, block time to work on applications when not seeing clients; she noted that it would be worthwhile to have a SOAR group to support each other.

Requested Letters of Support – request from EWP/WHYS for support of their Youth in Transition program; Ms Anderson read EWP/WHYS request letter to the group.  Motion to support, Jennifer Stewart motioned, Robert Wilson seconded, motion carried.
Agency Reports - none
Comments

Coordinator – Reatha Anderson noted that Fay Brown, Executive Director of the Msuekgon Heights Public Housing Commission will be joining the CoC.
General from Committee – 

DHS is doing income taxes for their clients, VITA is working with others; schedule will be emailed to committee.

Eversharp is opening a food pantry with Feed America to help veterans, located at 3375 Merriam Street.  They need volunteers/grant writers; homeless veterans are their priority.
Adjourn
Ms. Anderson adjourned the meeting at 1:15 pm
Respectfully submitted,

Chris Burnaw, Community Coordinating Council
MCHCCN Communications Coordinator – Steering

Strategy and Planning Committee meets 2nd Thursday of every other month at 9:30am at United Way


Steering Committee meets 2nd Thursday of every other month at Noon at United Way

PLEASE WATCH YOUR EMAIL FOR ANY CHANGES TO THESE REGULARY SCHEDULED MEETINGS.

For information about our community resources on the net:
www.call-211.org or CALL 211



CoC Website: www.muskegoncoc.org[image: image1.png]



