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MUSKEGON COUNTY HOMELESSS CONTINUUM OF CARE NETWORK

Minutes from regular Steering Committee Meeting – Thursday, 1/12/06 – United Way

Attending:  Deb Overbeek, Gary Torrenga, John Jack, Jessica Elsey, Willie Wilson, Mary Wolfinger, Lynne Nash, Jackie Fisher, Lori Duff, Gail Kraft, Jane Drake, Louis Churchwell, Stacey Vandenberg, Teri Smith
Call to Order

The Meeting was called to order by Stacey Vandenberg at 9:40 a.m.

- An attendance sheet was passed around.  Attendance is charted by agency, not by a specific person attending to represent that agency.

Approval of Minutes December 8, 2005
Motion to Approve minutes by Jane Drake and seconded by Mary Wolfinger. Motion Approved.  

Meeting
· GAPS Critical Needs form was passed around and time was given to complete and give to Stacey to include in the MSHDA 2006 COC Plan.  This is an informational piece that is filled in based on the average response to each section.  Persons with questions or that may need more information about this chart may want to bring up as an agenda item for the Strategy and Planning agenda.  
· Prisoner Re-entry:  Stacey reported on the happenings of this group. Ernie Stacy has been hired as the Program Coordinator for the initiative through the Department of Corrections – and for more information he can be contacted at the Muskegon Parole Office on Barney Street.  Jane Drake reported that the CCC approved MPRI (Muskegon Prisoner Re-entry Program) as an official collaborative.  The group is breaking out into various committees, this Steering Meeting will act as the Housing Committee for this group and will communicate needs back to the MPRI.  Stacey is the Chair of the Housing Group for the MPRI.  Deb Overbeek voiced some valid concerns with logistics of helping folks with social security numbers in the prison and Stacey will relay this information to Ernie to discuss further with Deb and inform her of the MPRI meetings.  
· ESG and HUD Reports:  Willie from WHYS submitted the ESG report and Stacey reported the numbers and goals met per the report and John Jack submitted BHM report and spoke on its findings as well, all goals were met.  This need for reviewing reports is not to accept the report but rather to complete the need to have the committee review and comment on the report as deemed necessary by MSHDA requirements. 
· ESG 2006 MSHDA Announcements/Funding:  A memo from Judy Kell, Coordinator, was passed out and reviewed.  MSHDA has not made the ESG application available on the HALO system (hopefully by Feb. 1, 2006) however the application process and review process needs to move forward to meet the deadlines of the 2/24/2006 submission of the MSHDA CoC Plan.
· MSHDA CHI program:   WMT was voted by the COC as the fiduciary for this grant and initiative.  The preliminary plan was submitted to MSHDA on time. The full application is due to MSHDA by March 31, 2006 and Interservice Agency Teams are being developed and MOUs are being sent around to those agencies as specified in the plan and application needs.  This program will serve 55 chronic homeless individuals with rental assistance over a three year period anticipated to begin in October 2006.

· 2006 MCHCCN Calendar of Events:  2006 Calendar passed around and made available on the website
· Committee Reports:

· Strategy and Planning: Per the Dec 2005 meeting, the Executive Committee came together and designed a community event entitled “The Financial Impact of Homelessness for Muskegon County” for March 14th from 9am – Noon at MCC.  Jane Drake reported that the CCC Executive Committee approved the Event and will sponsor it and Mayor George Heartwell of Grand Rapids will be the Keynote speaker, thank you Teri for putting this together, and Jane Johnson of DHS will be the facilitator, thank you Judy and John for arranging this.  More to come.   
· Point-in-Time:  Compiling data to be presented with 2006 CoC plan

· HMIS:  First Round is going well and includes:  TLC, CMH and BHM (all active) and awaiting signed agreements is Sacred Suds, Vet Center, Rescue Mission and EWP. Second round meeting is scheduled for Feb 28th at 2pm at TLC.  All interested are invited to attend.  Please RSVP to Stacey at slvwmt@aol.com or 739-6840.
· Homeless Awareness Week: NA
· Emergency Needs: Jackie Fisher reported that the Food Sub committees event on 1/10/06 at First Congregational Church with John Arnold went well and was well attended.  And also that the Women’s Leadership Network will be meeting to discuss and explore the issues of poverty in Muskegon. Jackie also announced that the FEMA dollars and allocations will be discussed at next week’s meeting – FEMA has been decreased by $11-$12K.
· Case Management:  Lynn Nash is the new chair for this committee.  Meetings are the third Wednesday of the month at Noon at DHS. The next meeting will review Intake Forms.  Also Disability Connections is having an open house on 1/26 form 4-6pm.

Additional Discussion:

· COC Plan will be reviewed for approval at next meeting to meet submission deadline of 2/24/06.
· Jane Drake discussed the Earned Income Tax Credit Initiative – materials are forthcoming which also includes an important website for persons to complete tax forms – THIS IS AN IMPORTANT INITIATIVE TO BRING MORE MONEY TO OUR COMMUNITY – PLEASE MAKE THIS A PRIORITY TO DISCUSS AND MAKE THOSE YOU SERVE AWARE OF THIS.  Muskegon Volunteer and Goodwill Industries is working with the CCC in this to provide tax preparers and additional assistance.

· Jane Drake also announced the community reading program – information is forth coming and the book is entitled “Nickel and Dimed.”  All are encouraged to participate in the forum that will begin in Feb 2006 and will be announced to the Community in April 2006.

Meeting adjourned at 10:40 a.m.

STEERING COMMITTEE MEETINGS ARE HELD THE SECOND THURSDAY OF THE MONTH AT UNITED WAY AT 9:30 AM. 
More information at www.muskegoncoc.com
