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MUSKEGON COUNTY HOMELESSS CONTINUUM OF CARE NETWORK

Minutes from regular Steering Committee Meeting – Thursday, 12/8/05 – United Way

Attending:  Heather Wiegand, Lori Duff, John Jack, Mary Wolfinger, Jeff Melton, Jane Drake, Roger Nielson, Gary Torrenga, Diana Miller, Teri Smith, Judy Kell, Jackie Fisher, Louis Churchwell, Lynn Nash, Stacey Vandenberg
Call to Order

The Meeting was called to order by Stacey Vandenberg at 9:40 a.m.

- An attendance sheet was passed around, along with an attendance log.  Attendance is charted by agency, not by a specific person attending to represent that agency.

Approval of Minutes October 13, 2005
Motion to Approve minutes by Jane Drake and seconded by Terri Smith. Motion Approved.  

Meeting
· GAPS Critical Needs form was passed around and asked to be returned to Stacey Vandenberg at slvwmt@aol.com or at TLC prior to January 2006 meeting.

· Challenge Grant Update:  This is the Muskegon County Homeless Prevention Endowment Fund through the Community Foundation for Muskegon County.  Per Jane Drake, this fund need to mature for at least one year and then a committee of reps will review the funding procedures.  Judy Kell reported that the fund currently has $27,432, which is well above the goal of $10,000 for the Challenge Grant.

· MOU Update:  Judy Kell reported that the MOU is still circulating and in process of receiving all 60 plus signatures

· Prisoner re-entry Program update:  Stacey Vandenberg reported that she is sitting on the Steering Committee for the re-entry program and will be bringing back information regarding the meetings (attached)

· ESG and HUD Program Reports:  TLC presented both ESG June 2005 report and July 2005 HUD report.  CMH presented the SHP program report with all 15 units full in SHP program.  EWP and BHM to report in January 2006 meeting (Dec 2005 reports ESG).

· ESG 2006 MSHDA update:  Judy presented that MSHDA is holding another conference on this in upcoming weeks to report dates and specifics on program.  All information related to funding will be posted on web site and funding procedure to be announced at January meeting

· MSHDA Initiatives:  Both a Domestic Violence initiative was announced with Jillyn Kunz at MSHDA as the contact, who can be reached at kunzj@michigan.gov.  Jane Drake sent an announcement for the DV Collaborative as well.  Also another grant from HHS was announced.  HHS Center for Disease Control and Prevention Procurement and Grants Office Grants for Violence-Related Injury Prevention Research: Youth Violence, Suicidal Behavior, Child Maltreatment, Intimate Partner Violence, and Sexual Violence Grant
http://www.fedgrants.gov/Applicants/HHS/CDC/PGO/CDC-RFA-CE06-004/listing.html
· Chronic Homeless Initiative with MSHDA Discussed:  Judy announced this initiative and its confusion with the guidelines approved by MSHDA.  Until 12/7/05, the initiative had originally been a loan program and is now a grant agreement when dealing with rental assistance.  WMT expressed interest in being the fiduciary with this grant although there is limited funding for administration.  Heather Wiegand from EWP expressed interest on behalf of Director Sue Johnson to also be considered for the fiduciary for the grant and requested time to discuss this option with Sue Johnson.  A discussion pursued and information re: fiduciary guidelines was asked to be sent to John Jack by 12/9/05 for a committee vote if EWP is interested.  
· Committee Reports:

· Strategy and Planning:  First Motion – “That the MCHCCN through its executive committee plan and execute a meeting in early 2006 for Directors or leaders of its constituent bodies to do a SWOT analysis on a Housing First model to make stronger and better coordination of our community collaborative system that increases awareness and acts to promote and support services to eradicate homelessness in Muskegon County.”  Motion approved by Teri and Seconded by Mary.  A chart was handed out that is a rough draft to be further reviewed at next Strategy Meeting in March 2006.  Second Motion:  Whereas our current secretary position has been by default vacant for during 2005, it is moved that the Steering Committee elect a new secretary to serve in 2006 working through the nominating committee to bring nominations to our next regularly scheduled Steering meeting in January.”  Motion approved by Judy and Teri seconded.

· Point-in-Time:  Compiling data to be presented with 2006 CoC plan

· HMIS:  First Round is going well and includes:  TLC, CMH and BHM (all active) and awaiting signed agreements is Sacred Suds, Vet Center, Rescue Mission and EWP. Second round meeting is scheduled for Feb 28th at 2pm at TLC.  All interested are invited to attend.  Please RSVP to Stacey at slvwmt@aol.com or 739-6840.
· Homeless Awareness Week:  Presentation to Rotary in Nov. 2005 went well with many questions and active participation.  Web site is launched at www.muskegoncoc.com and if any other events took place please notify Judy Kell to include in 2006 CoC plan.

· Emergency Needs: Jackie Fisher announced that Stacey Gomez is the new chair of the Emergency ENeeds committee and replaces Holly Nolan, who will still attend the meetings.  A Holiday Outreach information sheet was passed out and the Jesse Tree is on hold until after the holidays. Two new sub-committees are also formed:  Community Advocacy and Education and Marketing Committee.
· Case Management:  Lynn Nash is the new chair for this committee.  Meetings are the third Wednesday of the month at Noon at DHS.  
Meeting adjourned at 11:35 a.m.

STEERING COMMITTEE MEETINGS ARE HELD THE SECOND THURSDAY OF THE MONTH AT UNITED WAY AT 9:30 AM. 
More information at www.muskegoncoc.com
